
The following questions and answers were prepared to help the congregation 
understand St. John’s Endowment Fund. 

Q.  What is St. John’s Endowment Fund? 
A.  It is a special fund designed to enhance the mission of St. John’s over the long 
term, to keep St. John’s strong forever.  The principal (your contributions) will not be 
spent, and only a portion of the earnings may be used each year.  Significantly, no 
part of the Fund may be used for normal operating expenses.  There are three 
components to the management of the Fund: 
• The Fund usage policy which is governed by its Purpose Statement (see 

below); 
• The investment policy which specifies the types of investments the Fund can 

utilize, ensuring diversification and a focus on long term growth; and 
• The withdrawal policy which determines the amount that can be taken from the 

Fund annually (generally limited to 3% - 5%). 

Q.  What is the Fund’s Purpose Statement?  How will St. John’s use this 
Fund?   
A.  The purpose of St. John’s Episcopal Church Endowment Fund is to provide a 
lasting legacy that will be used for the long term benefit of the Church and its 
religious mission.  We aspire to this goal through: 

• Thoughtful and prayerful discernment regarding the use of the resources 
that have been entrusted to our care by God and those who have gone 
before us; 

• Restricting the use of this Fund to projects that will: 
o significantly enhance St. John’s buildings and grounds; 
o establish or expand an outreach/mission project specifically 

attached to St. John’s; 
o respond to a catastrophic event that either harms or destroys 

the physical plant; or 
o fulfills purposes specifically designated by donors to the Fund. 

We recognize that while nothing in this world is eternal, we seek to pass on to future 
generations a legacy that will inspire them to do the work God has given us to do. 

Q.  Who can make a donation to the Endowment Fund? 
A.  Anyone who cares about St. John’s and the programs it supports in the Church 
and in the community can make a donation to St. John’s Endowment Fund.  There 
are many ways to make a donation (some mentioned below), either while living or 
through an estate plan. 

Q.  Why should you consider giving to the Endowment Fund and how can you 
know how your contributions will be used? 

A.  Donating to the Endowment Fund helps to ensure that the ministries and 
charitable endeavors that you care about during your lifetime continue well into the 
future.  St. John’s was recently remembered in this way by a meaningful gift from 
Paula Roberts.  In some cases donors with a strong interest in a particular ministry 
can, with Vestry approval, endow that specific ministry.  However, gifts without donor 
restrictions give future Vestries the flexibility to spend the revenue from the 
Endowment for the needs of their time, which may or may not be apparent today.  
Remember that the Endowment Fund is designed to enable St. John’s to fulfill its 
ministry beyond what is possible through its annual operating funds.   

Q.  How can you give to the Endowment Fund? 
A.  There are many ways in which you may remember St. John’s through its 
Endowment fund.  You may make a bequest through your will or include the Fund in 
your estate plan.  Gifts may also be made during your lifetime.  These gifts may be 
in cash, publicly traded securities, closely held securities, real estate, life insurance, 
or tangible personal property.  You may also make a deferred gift, such as through a 
charitable gift annuity, which can provide you with an income for the rest of your life 
with the remainder passing to the Fund after your death (or after the death of both 
you and someone else).  You may ask any Endowment Committee member or 
warden for ways to learn more about these opportunities. 

Q.  How is the Endowment Fund managed? 
A.  The Vestry has appointed an Endowment Committee to have oversight 
responsibility of the Fund.  The Committee manages the invested funds and 
oversees distributions from the Fund in compliance with approved spending rules 
and in accordance with the purposes and distribution policies defined in the Vestry 
resolution which governs the operation of the Fund.  The Vestry retains 
responsibility for determining specifically how the funds will be spent. 

Q.  How are funds invested? 
A.  The assets of the Fund are invested with the same care, skill and diligence that a 
prudent investor would exercise in investing institutional endowment funds.  The 
primary objective is to provide long-term growth of principal and income without 
undue exposure to risk.  This is achieved through a diversified portfolio consisting of 
stocks, bonds and cash. 

Q.  How does the Endowment Fund differ from the Memorial Fund? 
A.  The Memorial Fund generally accepts smaller donations, either in memory of 
someone who has passed away or in recognition of a significant life event.  The 
donations are then used relatively quickly.  Donations to the Endowment Fund are 
pooled, and only its income is used to ensure St. John’s and its ministries continue 



into the future.  Because of these differences, the Endowment Fund invests more 
aggressively to retain purchasing power, while Memorial Fund donations are 
generally retained in cash or safe investments, where they will not be subject to 
market fluctuations. 

Q.  When was the Endowment Fund started?  How has it grown? What has it 
been used for? 
A.  The Endowment Fund was started in May 1999 with a bequest of $55,493.75.  
The Fund received its largest contribution ever in 2015 when $100,000 from Paula 
Robert’s estate was allocated to the Fund by the Vestry.  Total contributions now 
exceed $200,000, and the Fund’s assets grew to more than $307,000 at year end 
2015.  To date, $20,500 from the Fund has been allocated back to the Church to 
help finance projects which might not have been undertaken otherwise.  Included 
are replacing the roof and gutters on the rectory in 2014, Church building electrical 
work in 2015, and replacement of the front and rear sidewalk with brick pavers and 
also replacing the ramp off the kitchen with concrete steps to be done in 2016.  
Thus, we are all already benefiting from thoughtful legacy gifts to the Fund.    

Q.  Where can you learn more about St. John’s Endowment Fund? 
A.  The Purpose Statement and the Fund’s Policies and Guidelines are both 
available on the Church web site (under Stewardship / Endowment) and printed 
copies (which you may take) are available in a folder on the bulletin board in the 
Narthex.  In addition, you can ask any Endowment Committee member or warden 
for ways to learn more about the Fund. 

Q.  How can you get a lifetime income from the money you give to the 
Endowment Fund? 
A.  Life income gifts are a way for parishioners to make substantial charitable gifts to 
St. John’s from their assets within their lifetime, yet still keep and live on the income.  
Several types of life income gifts work similarly:  assets are transferred to St. John’s 
or a trust fund that will eventually benefit St. John’s.  The assets produce income 
which is paid to the donor and/or spouse (or other person if desired).  The income 
can be paid for your (and others) lifetime or for a specified number of years.  After 
that period, the Church receives the remainder.  Common types of life income gifts 
include pooled income funds, charitable gift annuities, and charitable remainder 
unitrusts. 

Q.  Who needs a will?  When should you consider having a will or estate plan? 
A.  Every adult who owns anything and who cares about who receives it at the time 
of his or her death or disability needs a will or estate plan.  Do it now!  “Later” can be 
too late.  Don’t delay having your will drawn.  Make sure your estate plans are in 
place so your wishes will be carried out to benefit your family, other people, and any 

charities you wish to support.  Also ensure you have appointed guardians for any 
minor children. 

Q.  Does the Church say anything about the need for wills? 
A.  Yes.  Page 445 of the Book of Common Prayer speaks of “the duty . . . of all 
persons to make wills, while they are in health, arranging for the disposal of their 
temporal goods, not neglecting, if they are able, to leave bequests for religious and 
charitable uses.”    

Q.  How can you learn more about estate planning and including St. John’s in 
your will? 
A.  A will properly written by an attorney can be a bargain.  It may save many times 
its cost in taxes and administrative costs to your heirs.  Information on including 
charities such as St. John’s may be found in pamphlets in the Narthex, and the 
Episcopal Church Foundation web site (episcopalfoundation.org) contains a wealth 
of information on charitable giving.  You may also speak with a member of the 
Endowment Committee or a warden.  In choosing our heirs, we naturally think of our 
families first, and that is how it should be.  But there is also our spiritual family, the 
Church.  There are also other charitable organizations carrying on important work in 
the world.  Our “Last Will and Testament” can actually be a “testament” – an 
expression of our personal faith and values – an important aspect of our Christian 
stewardship.  Please make sure your will is up-to-date, and please consider 
including the Endowment Fund.  This could ensure your continued participation in 
the life and mission of St. John’s far into the future. 


